
From Paper to Prototype 
in 90 Days: 

Turning Ideas into Business Success 

In today's fast-paced business world, how quickly can 
your company transform an abstract idea into a 
market-ready product? Imagine streamlining the 
process to develop a prototype in just 90 days. Speed 
and efficiency are key to staying ahead of the 
competition and fueling growth. Here’s how turning 
your concept into a prototype can lead to substantial 
business benefits and foster innovation. 



The Journey from 
Concept to Prototype 

Evolving an Abstract Idea

How do you refine your initial idea to make sure it meets 
market needs?

Visualization of the 
Concept

Pressure-Testing the 

Idea

Start by sketching, 
diagramming, and creating 
early models of your idea. 
This not only helps you 
communicate your vision 
clearly to your team and 
stakeholders but also aligns 
everyone from the start, 
minimizing 
misunderstandings. 

To make sure your idea 
holds up, gather user 
feedback, analyze 
competitors, and build a 
simple prototype to test 
feasibility. Simulate real-
world market conditions, 
consult with experts, and 
evaluate the financials. 
Keep refining until you have 
a concept that's ready for 
the market and sustainable. 
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Managing Costs and Expertise

How can you build and develop your product most cost-
effectively? 

Overcoming Development Challenges

How do you mitigate risks during product development?

Cost of Hiring Talent

Cost of Mistakes

Adopt Agile Development

Limited Technical 
Expertise

Building an in-house team 
can be expensive. Compare 
this with the option of 
outsourcing to specialized 
vendors who can bring in 
the necessary expertise 
without long-term financial 
commitments. 

By implementing rigorous 
testing and quality 
assurance early on, you can 
catch problems before they 
escalate, saving both time 
and money and ensuring a 
higher-quality product. 

Use agile methodologies to 
focus on incremental 
development. This lets you 
make quick iterations, 
prioritize essential features, 
and keep costs in check 
while adapting to changing 
market needs. 

If your team lacks certain 
skills, consider bringing in 
outside experts or 
partnering with vendors to 
fill those gaps. This can 
enhance the quality and 
efficiency of your 
development process. 
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Balancing Product and Business 
Development

How do you ensure product development doesn’t 
overshadow other critical business activities? 

Managing Multiple Vendors

How can you simplify vendor management while 
ensuring you have the right technical skills? 

Product vs. Business Development

Vendor Complexity

It’s important to keep an eye on the bigger picture. Balancing 
your focus between product development and broader business 
strategies will help drive growth and establish a strong market 
position. 

Managing multiple vendors can be a headache. Consider 
choosing a comprehensive partner that offers a wide range of 
tech skills, simplifying the development process and reducing 
administrative burdens. 
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Demonstrating Value

What strategies can you use to show your product’s 
viability to investors? 

Achieving Scalability and Speed

How do you design your product for rapid growth and 
scalability?

Working Prototype or MVP

Clarity and 

Product Vision

MVP 

Objective

Modular 

Architecture

Developing a Minimum Viable Product (MVP) or prototype shows 
you can turn ideas into reality and provides something tangible 
for investors to evaluate. This can greatly enhance your chances 
of securing funding. 

A well-defined 
product vision 
and roadmap 
ensure your 
development 
efforts are 
aligned with 
business goals 
and customer 
needs, laying 
the groundwork 
for growth. 

Start by 
delivering core 
functionalities 
that offer real 
value to early 
adopters, 
creating a solid 
foundation for 
future 
improvements.

Design your 
product with 
flexibility in 
mind, using a 
modular 
architecture 
that makes 
updates and 
scaling easier 
as demand 
increases. 
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Predictability and Efficiency 

What tools and methodologies can boost the 
predictability and efficiency of your development 
process? 
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AI-led SDLC

Reusable Components

Agile Methodology

Leveraging AI-driven Software Development Life Cycle (SDLC) 
tools can make development faster and outcomes more 
predictable. 

Use reusable components to speed up development and cut 
costs, enhancing overall efficiency. 

Agile practices support iterative development, allowing your 
team to continuously improve and adapt to changes quickly. 



The 90-Day 

Blueprint 

Key Steps to Achieving a Successful 
Prototype within 90 Days 

Define Clear Objectives

Conduct Market Research

Start by setting specific, achievable goals for your 
prototype. What are the must-have features? What kind 
of user experience do you envision? It’s crucial to have a 
clear picture of what success looks like. Keep the scope 
manageable by focusing on the essential features that 
will demonstrate your product’s core value. 

Take the time to really understand your target audience 
and the market landscape. What are people looking for? 
What solutions are already out there? Knowing this will 
help you build a prototype that’s not only relevant but also 
stands out. Don’t forget to consider potential challenges 
and risks by analyzing market trends and what your 
competitors are doing. 
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Assemble the Right Team

Develop a Detailed Plan

Rapid Ideation and Wireframing

Your team is your greatest asset. Bring together a diverse 
group of talented individuals—designers, developers, 
business analysts, and project managers. Make sure 
everyone knows their role and responsibilities so they can 
collaborate effectively and keep things moving smoothly.

A well-thought-out plan is your roadmap to success. Break 
down the 90 days into clear phases—like brainstorming, 
design, development, and testing. Assign specific 
milestones and make sure you have the right resources—
whether it’s time, budget, or tools—to stay on track. 

Get creative with brainstorming sessions to generate fresh 
ideas and solutions. Use wireframes to sketch out your 
product’s design and functionality early on. This allows 
you to visualize the layout and make quick adjustments 
based on feedback, saving time in the long run. 
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Solution & Architecture Design

Design a robust solution architecture that ensures your 
prototype is scalable, secure, and high-performing. This 
step helps bridge the gap between your initial concept 
and actual development, setting the foundation for a 
strong product. 
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Product Backlog Creation

Sprint Planning & Agile Development

Create a product backlog to prioritize the most important 
features and requirements. This ensures that your team 
focuses on delivering the critical elements first, making 
the development process more efficient and aligned with 
your goals.

Form a dedicated POD (Product Oriented Delivery) team 
to handle sprint planning and divide work into 
manageable chunks. Embrace agile development with 
continuous integration and iterative progress to stay 
adaptable and responsive to feedback.  

MVP/Pilot Release: Once the initial development is 
complete, launch a Minimum Viable Product (MVP) or pilot 
version to gather early user feedback. This is invaluable 
for refining the product and ensuring it meets user needs.

Beta Release & UAT (User Acceptance Testing): Conduct 
a beta release with a select group of users to identify any 
last-minute issues and get further feedback. Use this 
insight to fine-tune your product before the official 
launch. 

Production Release & Support: After rigorous testing, it’s 
time for the big release. Keep the lines of communication 
open for user feedback and provide ongoing support to 
continually improve and enhance your product. 



By following these steps, you can efficiently turn your 

concept into a successful prototype within 90 days. 


This approach not only drives innovation but also 

ensures that your product is ready for the market. 



Stay focused, be flexible, and keep 
your end goal in sight—you’re on 
the path to creating something 
great! 



Contact Details
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Corporate Office

Panampilly Nagar, Ernakulam, Cochin 

682036


UAE

M27, Dawood Building, Hor Al Anz, Dubai, 

UAE



Call us

India - +91 73069 74217, +91 80866 64054


Dubai - +971 5068 22303, +971 5093 16192


USA - +1 909 979 9884
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collaborate@ccs-technologies.com
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USA
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